Tuesday February 2nd , 2016 NPL Call
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We do not provide legal or specific financial advice. If you require legal or specific financial assistance please consult your own attorney, financial planner or Trustee for legal or financial advice.
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Questions for the Experts:



1. We purchased a NPL in Lansing, MI in August. It took a while to get everything transferred, etc., and while our BPO said it was occupied, after the purchase we discovered that it had been abandoned. Our Servicer located the borrower and they signed a “Termination of Land Contract” so we now have an REO. 

BPO = $23,900 repaired, $18,900 as-is
Comps = average mid $40s
                  RPR=$55K in Dec, $48K in Jan / Zillow $48.8K, HomeFacts $41K
Rent $750/mo in decent neighborhood
Taxes brought up to date, with exception of winter 2016 - $772 now due








Continued…
With the purchase ($5600), trash-out, bringing taxes up to date, etc., we’re all in for about $19K

By the time we got the trash-out finished (debris + evidence of squatters), it was around the holidays, so things weren’t moving very fast. The PPC’s REO person gave an initial estimate of just over $11K that only included basic repairs, no carpet, paint, etc,. We requested additional “basic” rehab estimates to bring it into rent-ready condition, those finally came in last week. What we received were very much retail bids (i.e., $650 for a toilet and seat). One estimate came in @ $45K, and the other at $51K (all new windows, cabinets, ductwork, deck etc. as if an owner occupant)

Our initial plan when we purchased the asset was to modify, but with the borrow gone, our next option was to clean up & rent out, with the possibility of selling to an investor on the 50/50 model once the tenant was seasoned. With these new estimates, we’re thinking that is not a viable option, and would like ideas on how to proceed at this point.

It will need carpet, paint, some drywall, a couple of windows /doors, basic carpentry and a furnace at minimum.

The main goal at this point is to recover what we have in it, and not lose $$.  All suggestions welcome.
Thanks,
Sharon Collins / Kristi Sheffy







2. I am reviewing an outright purchase of a foreclosed property in CA.  The bank has foreclosed on the property in a trustee sale for 149k.  The ARV value on the property from my research without reviewing interior is 190-230k.  The property is currently in auction sale but has not received any bids and the property is a little over a day from expiring because the lender has communicated that Buyer will be responsible for obtaining possession of the property upon closing.   The starting bid is $126k

My questions to the esteemed panel of experts is as follows:

a) Since buyer assumes responsibility to obtain possession of property upon closing, what are ways that I may obtain possession of the property.  Cash for keys?  Other?
b) As legal owner of the property, are there any restrictions from me contacting the owner
c) Do I need to concerned with Ch13 filing with respect to contact and how may determine if the owner has filed for Ch13?

Other consideration:

a) Property is not blighted
b) It is not crime riddled
c) Property taxes deliquency is yet to be determined but are they usually addressed in the foreclosure sale?








Continued…
Exit strategy:

Fix, secure tenant and after 6-12 month sell the home on owner financing using 50-50 model or some other income producing model.

-Ray Trounday



















3. Hello all,

We have received our first REO through foreclosure that we just went
through in Litchfield, MN. FCI is asking us what to do with the with
this. There is 6 month redemption period and they would like to know
if they should transfer file to us or to keep servicing until
redemption period is over.

We have a question about receiving the property and title. Sale was
the 28th and our LLC was the winning bidder. Does that mean that
the property is our as of today? Do we need to wait for something? Can
we send a preservation company to secure and winterize the property
today? What if the borrower is still in the property, do we contact
sheriff to get them out of the house?











Continued…
Also, would like to ask question about IRS form 1099-C,

Under what circumstance do we file the form? Is it optional or
necessary? If we do not file, will it reflect on the gain/loss taxes
that our LLC needs to pay?

Lastly 

We are unable to find an insurance company to insure this REO
property. 

Are we looking in all the wrong places, or we need to ask a
very specific question when we contact insurance companies?

Thank you.
Best regards,

Roman Korenyuk







4. I bought this NPN in October 2015 and it’s been Boarded with Peak for work-out.   In an attempt to located the borrower I asked for a "Skip Search" and they told me that under her Social Security Number it shows that Dorothea Watkins died December 12, 2009, although when it was purchased from Colonial that information was not provided in the Collateral Files.  I have physically gone to the property and in doing so I was able to engage the Mailman in a brief conversation and he pointed out that though the property may appear to be vacated someone apparently is collecting the mail periodically.  

It does appear that the property is not fully occupied but, maybe lived in part-time.

The Breach Letters however, have been returned "Undelivered" and the required time has expired so I am free to move forward.

Question:  Will resolution require two (2) separate legal processes?

I also, expect to use Attorney Adam Friedman (Pulvers, Pulvers, & Thompson LLP) but, I want to first understand the process.
Questions:  
1. How do I identify the Executor of Dorothea Watkins' Estate?
2. Is there a way to minimize cost and time in a coordinated effort to complete whatever is required regarding Probate and Foreclosure in this case?
3. What might be the expected additional costs to handle both Probate and Foreclosure (How does that work?).

Please See attachments

Albert Williams




5. Hi guys,

I have a friend who has a non performing note that he just got a deed in lieu for from the borrower. 

Before he was able to record it, the IRS attached a delinquent tax lien in an amount that far exceeds the value of the property. 

 Is it possible to remove this lien, or is he stuck?  

How concerned should I be about potential IRS liens on my own non performing notes? 

Mike Moreno



















Emails will start going out next week
There’s now a landing page for Titanium Mastermind
http://noteschool.com/titanium/
April 14th (arrive for evening social)
[bookmark: _GoBack]April 15th & 16th (cookout on night and Rangers game the other) 






Summer Summit official will be finalizing by next week.
June 9th   Special class (optional fund raiser for Child Welfare Board…led by great outside trainer) followed by an excursion to the Fort Worth Stockyards for the special class attendees.  This will be more affordable than last year.  The price will be $250 for a primary and $200 for a guest.  Transportation to Fort Worth and dinner are included.  Look for the sign up info next week. 
June 10th  Summer Summit 9am to 5pm
                Titanium event in the evening
 
June 11th  Summer Summit 9am to 5pm
                Dinner with the Speeds (for those that bought this event at the Appreciation Charity Auction)
 
June 10th - June 12th Rich Rewards in Real Estate Note 3 Day Live Class
 





Hog Hunt (Mar 31st – Apr 2nd) info webinar held Thu, Feb 11 at 3:00 PM
 


Martha’s Ladies MasterMind (Apr 29th – 30th) info webinar will very soon
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If you want to Purchase Assets from the call:
Offering@colonialfundinggroup.com
Please Submit Questions to:
 Content@noteschool.com
To Buy a Partial Contact Martha Speed at Martha@noteschool.com
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